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Message from 
the Chairman 


On behalf of the Board of Directors and staff, I am pleased to present the Annual 
Report of the Ontario International Corporation for 1986/87. 


Several changes were made within the Corporation last year. On April 1, 1986, Margaret 
Wilson was appointed to the Board. Her knowledge of industry and government has benefited 
O.1.C. throughout the year. During the year, the Board of Directors received and 
approved a detailed five-year plan for Ontario International Corporation. The strategies and 
objectives outlined in this plan are challenging and can be attained through hard work and 
continued co-operation from the public and private sectors. MM Mr. GeorgeS.MacDonell, 
who served the Corporation as President from January 15, 1986, retired from the Corporation 
on August 31, 1987. We are most grateful for his strong contribution over the last two 

years. & Mr.D. Blair Tully was appointed President and Chief Executive Officer of the 
Corporation on September 30, 1987. Finally, I would like to say thank you to the 
members of the Board of Directors for their support during the year, and to extend a special note 
of appreciation to those who serve on the Audit Committee and the Contracts and Procedures 
Committee. I would also like to thank the staff of Ontario International Corporation for their 
dedication. © 


Yours truly, 
R.F. Gulliford 


Chairman of the Board 


September 30, 1987 


The Year 
in Review 


The Ontario International Corporation successfully assisted clients in signing new 
export sales of $119.9 million in the year, which establishes a new record for the 
Corporation. This well exceeds both last year’s results and the target of $80 
million which had been set for the year. = | 


MANDATE The Corporation was established to create and stimulate employment in Ontario 
and to generate provincial revenue through increased exports of services and related goods. 
Included in this mandate are the following activities: M! 1.OBTAINING MARKET 
INTELLIGENCE The Corporation collects and disseminates information on project 
opportunities including the origin and details of project funding, financing requirements, and 
foreign competition. ™ 2.DEVELOPING A CAPABILITY INVENTORY 0.1.C. hasa 
detailed inventory of expertise and past export performance for Ontario’s public and private 
sectors. This inventory guides the identification of clients for project opportunities. Mf 

3. TARGETING MARKETS AND PROJECTS 0O.1.C. establishes realistic export targets and 

_ priorities. Marketing initiatives are designed to pursue projects in a cost-effective and tightly 
focused way. MM!  4.PROVIDINGEXPORT LEADERSHIP The Corporation encourages 
firms, consortia and public institutions to work together to win contracts for foreign 

projects MH!  5.PROMOTING ONTARIO SERVICES EXPORTS 0O.I.C.’s export programs 
include elements designed to improve communication with foreign buyers, disseminate 
information on general and specific aspects of conducting business internationally and 
provide assistance to Ontario businesses in pursuing projects. MH 6.MOBILIZING 
CONSORTIA. O.1.C. assists and encourages the development of consortia to pursue foreign 
projects. This activity includes the identification of potential consortium members and sharing 
part of the costs of preparing marketing material and proposals. = 7.SUPPORTING 
MARKET PENETRATION AND DIVERSIFICATION O.I.C. increases the market penetration 
and encourages the diversification of Ontario companies into new markets by sharing with 
private sector firms some of the costs involved in bidding on projects. = 8. CLIENT 
CONSULTATION Based on a thorough knowledge of the countries and territories where it 
operates, O.1.C. provides the information and assistance which firms and institutions need to 
develop their marketing strategies. Ml = 9,PRIMECONTRACTING Where it is essential, 
O.1.C. acts as the prime contractor or consortium leader to the private or public sector. 1 


Marketing 
Ontario Expertise 


O.1.C. ORGANIZATION O.1.C. was reorganized in 1986 on a geographic basis in 
order to improve productivity and effectiveness and ensure better and more 
intensive coverage of the major international markets. The new organization is 
comprised of two functional divisions covering the Eastern and Western 
hemispheres, which are further divided to address the nine major market regions 
identified by the Corporation, and a third division which is responsible for planning 
and program administration. [| 


O.I.C. CLIENTS The Corporation has approximately 700 registered client firms representing 
the following specialties and disciplines: Consulting Engineering/Architecture/Construction 
Management/Transportation/Agriculture/Education and Training/Health Care/Environmental 
Protection/Energy Systems Management/Water Supply and Sewage/Telecommunication/ 
Management [] O.I.C. RESULTS Over the past six years, the Corporation has assisted 
the Ontario private and public sectors to sell their goods and services in world markets with 
considerable success. The Corporation has identified project opportunities and has provided 
assistance to Ontario organizations, enabling them to secure 113 contracts ranging from small 
education or personal service contracts to major design ventures. The total value of O.1.C.’s 
assisted contracts during this period amounted to $319 million. = | Bothemployment and 
Provincial Government revenues are affected by the export of business and professional 
services. Studies of the impact of exports show that each $90,000 of international contracts 
produces 1 person year of employment and that 8% of the contract value is contributed to 
Provincial revenues. On this basis, contracts achieved by O.1.C. clients with government 
assistance have produced over 3,500 person-years of employment and have made a 
contribution of over $25 million to provincialrevenues. M&M Ontario exporters who 
currently use the Corporation's programs are actively pursuing 166 projects in 63 countries 
worth approximately $2.2 billion in fees and product sales. 
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Financial 
Statements 


BALANCE SHEET as at March 31, 1987 


ASSETS 


Cash and short term investments 

— general fund 

— trust fund 
Accounts receivable and accrued interest 
Contracts in process 


Total assets 
LIABILITIES 


Accounts payable and accrued liabilities 
Trust fund (note 3) 
Unearned revenue (note 4) 


Total liabilities 


511,472 
3,110 
93,3542 
246, 122 


854,046 


76,748 
3,110 
528,750 


608,608 


EQUITY 


Retained income 
Contribution from the Province of Ontario 


165,514 
09,924 


473,286 
3,110 
8,492 

246, 138 


731,026 


Oy 1Oe 
3,110 
528,940 


537,247 


113,855 
19,924 


245,438 


Total liabilities and equity 


See accompanying notes to financial statements. 


On behalf of the Corporation: 


Chairman 


854,046 


1S 2 


731,026 


Lee Mat Souttl 


President 


STATEMENT OF OPERATIONS AND RETAINED INCOME 
for the year ended March 31, 1987 


Contract revenue 
Contract expenditure 


Net contract revenue 


Administrative Expenses 
Salaries and benefits 
Transportation and communication 
Services 
Supplies and equipment 


Loss from operations 


Other income 
Recovery from the Province of Ontario (note 5) 


Net income 
Retained income, beginning of year 


Retained income, end of year 


See accompanying notes to financial statements. 


1987 
$ 


827,017 
815,914 


11,103 


1,059,767 
464,495 
Wi, 769 
41,162 


1,743,193 
1,752,090 


40,556 
1,743,193 


1,783,749 


51,659 
113,855 


165,514 


1986 
$ 


312,623 
290,259 


22,388 


980,726 
326,554 
299709 

47,022 


1,654,011 
1,631,623 


Ot 
1,654,011 


1,691, 188 


59,565 
94,290 


113,855 


Notes to Financial 
Statements 


March 31, 1987 


1. PURPOSE OF THE CORPORATION 
The Ontario International Corporation was established: 


* to assist the private sector in Ontario to sell its consulting expertise, capital goods and 
training services in the world’s markets; 

¢ to promote and support the marketing of Ontario’s public sector expertise and systems 
internationally in conjunction with the private sector; and 

© to provide intergovernmental contact and an Ontario government presence in support of the 
export of professional services and goods associated with capital projects. 


2. SIGNIFICANT ACCOUNTING POLICIES 


(a) Basis of accounting 

The accompanying financial statements have been prepared in accordance with generally 
accepted accounting principles except for fixed assets which are expensed when purchased, 
and administrative expenses which are recognized on a cash basis modified to allow an 
additional 24 days to pay for goods and services pertaining to the fiscal year just ended. 


(b) Contract revenue recognition 

The percentage of completion method is used when the degree of completion of a contract can 
be objectively determined and related expenses can be reasonably estimated. When this is not 
possible, the revenue is recognized upon completion of the contract. 


(c) Contracts in process 

Contracts in process are valued at the lower of cost and net realizable value. Costs consist 
primarily of payments made to subcontractors and suppliers for services rendered and 
expenditures incurred under the contracts. Payroll and other operating costs of the Corporation 
are excluded on the basis that they are largely administrative costs and are not normally 
recoverable under the terms of the contracts. 


(d) Contribution from the Province of Ontario 
The contribution from the Province of Ontario relates to the net assets acquired from the Ontario 
Educational Services Corporation for which no consideration was paid. 


3. TRUST FUND 


The Corporation administers a trust fund on behalf of the Ministry of Education of Oman for 
payment of all approved educational, living and related miscellaneous expenses of Omani 
students attending various Ontario universities and colleges. 


4. UNEARNED REVENUE 


Under the terms of agreements, $528,750 has been received for services not yet provided. 


5. RECOVERY FROM THE PROVINCE OF ONTARIO 


Administrative expenses are recovered from the Ministry of Industry, Trade and Technology out 
of moneys appropriated therefor by the Legislature of the Province of Ontario. 


6. SUBSEQUENT EVENT 


The Corporation has assumed responsibiity for the approval and administration of repayable 
grants under the Ministry of Industry, Trade and Technology's Trade Expansion Fund. 
Disbursements for the 1987-88 fiscal year are budgeted at $1.2 million. Because the grant 
expenditures will be recovered from MITT, there will be no effect on the net income of the 
Corporation. 


Office of the 
Provincial Auditor 


To the Ontario International Corporation and 
to the Minister of Industry, Trade and Technology. 


I have examined the balance sheet of the Ontario International Corporation as at 

March 31, 1987 and the statement of operations and retained income for the year then ended. 
My examination was made in accordance with generally accepted auditing standards, and 
accordingly included such tests and other procedures as I considered necessary in the 
circumstances. 


In my opinion, these financial statements present fairly the financial position of the Corporation 
as at March 31, 1987 and the results of its operations for the year then ended in accordance with 
the accounting policies described in note 2 to the financial statements applied on a basis 
consistent with that of the preceding year. 


Df Me 


Toronto, Ontario D.F. Archer, F.C.A.., 
June 2, 1987. Provincial Auditor. 
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